
Scarpelli
a Florentine Story



The splendid tradition of semi-precious stone mosaic is an 
ancient art that flourished in 16th century Florence under the 
reign of Granduke Ferdinand I de’ Medici.  In our centrally 
located workshop we continue recreating this artwork in the 
same renowned way of the past.  
This is a very particular technique known as “Commesso 
Fiorentino” (Florentine Inlaid Work - deriving from the Latin 
‘committere’ meaning to unify or piece together) which consists 
in creating amazing pictures and decorations using stones. The 
Master Craftsmen Renzo Scarpelli, and his son Leonardo, create 
‘pictures’, using all the natural hues and colour variations of the 
stones. Their expressive and refined artworks are awe inspiring 
as such techniques seem impossible in a hard, difficult material 
like stone.
Tuscan landscapes, Florence, the River Arno, children and 
animals playing, countryside and seaside views, still life and 
flowers can all be found in jewellery, pictures, tables and famous 
reproductions which continuously amaze the observer for their 
craftsmanship.
Florence remains the birthplace of Commesso Fiorentino, a skill 
that has continued throughout the centuries in workshops and 
which today are only made by a handful of Florentine Master 
Craftsmen.





The technique is highly skilled and learnt only with a lengthy 
apprenticeship in a workshop. The mosaic worker must be 
able to choose from a wide selection of stones taking into 
consideration the hues and grain: for this reason Renzo and 
Leonardo aim to personally collect the stones in the same way 
that the Medici researchers did. Many of them can be found 
in the Florentine hills like Paesina and Gabbro dell’Impruneta, 
Lilla, Alberese del Chianti, Colombino and the Verde d’Arno 
with their typical Tuscan colours. Others instead are imported 
such as Lapislazuli, Turquoise and Malachite giving the mosaic 
bright, intense and precious colours.
The artist draws the image directly on paper which is cut out 
into small templates that are then stuck onto the differently 
shaded stones, always using personal visual instinct, talent 
and expertise in this process. The stone with paper templates is 
then cut by hand using a small wooden bow (made of chestnut, 
cherry or hazelnut wood), a wire covered with an abrasive 
powder (Carborundum) and water to work the stone precisely 
at an inclined angle, permitting the artisan to glue the pieces 
together using a natural glue of bees wax and pine tree resin. 
The different stones are glued onto a slate which serves as 
support during the cutting and filing process. The various pieces 
forming the picture are adjusted with diamond files, glued 
together invisibly, levelled and finally polished enhancing the 
natural colours in all their glory.

 
THe TecHNiQUe





In 1960 Renzo Scarpelli, (born in Firenzuola in 1947), walked 
into Giovanni Fiaschi’s workshop in the centre of Florence for 
the first time, and as was the custom he then became one of the 
workshop boys, to learn the trade by observing the craftsman.
In 1972 Renzo managed to open a workshop of his own in a 
small place in the outskirts of Florence, the shop sign was ‘Le 
Pietre nell’Arte’.  In 1977 he moved his laboratory into a bigger 
space always in the same area.  This new shop and the adjacent 
premises became an art and mosaic shop run by his wife 
Gabriella; a short time later Stefano entered the Scarpelli firm 
as an apprentice.  
Renzo is not only a Master at giving the stones form and refining 
the inlaid technique but also a farsighted businessman, as he 
has gradually created a laboratory ready to satisfy the growing 
market.
In 1992 his son Leonardo, graduated from the Florentine Art 
Institute and officially entered the family business where 
today his contemporary tastes tend to prefer modern subjects, 
expressions of works by the great art masters of all times.
Renzo, however, had a childhood cherished dream: to have a 
workshop of his own, in the city centre, capable of engaging all 
the family members.  
In 1999 his eldest daughter, Catia, began managing the first 
sales point directly in Piazza del Duomo, perfectly positioned 
from a commercial point of view.  

OUr STOrY



The following year the firm hired a new employee, Pierpaolo, 
then in 2007 the sales assistant Mayumi became part of the 
staff and that same year the entire structure begins to change 
radically. The new exhibit gallery, workshop and museum 
are opened to the public inside a 13th century building in the 
historical centre of Florence, just a short walk from the Cathedral, 
Accademia Gallery, Opificio delle Pietre Dure Museum and the 
Cappelle Medicee.  
The shop was restored thoroughly, unearthing the original 
bricks and vault ceiling; here the craftsman’s table positioned 
next to the completed works of art is the absolute protagonist. 
The inauguration was in 2008. The scarpelli family offers all 
vistors the opportunity of a memorable experience by letting 
them watch, at close hand, the craftsman’s expertise and 
patience when creating these unique pieces. This art being 
a closely guarded florentine secret since the Medici era. The 
expert mosaic worker Filippo entered the firm to complete 
the laboratory staff, while Gabriella continues to deal with the 
providers and the design of unique jewellery.  
Renzo and Leonardo have received prizes and awards, work 
on international projects whilst they appear frequently on 
television and in specialized art, design and travel magazines. 
Catia deals with the commercial sector, communications and 
the company image, which by now is well structured and 
organised at every level.
Renzo’s dreams have come true, allowing anyone interested, 
the chance to discover the incredible art of the Florentine Inlaid 
work, a common heritage to be maintained in the centuries like 
a fabulous treasure.
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Scarpelli MOSaici
Via ricasoli 59/r - 50122 Firenze

Tel. / fax 055 212587
info@scarpellimosaici.it
www.scarpellimosaici.it


